Message

From: Kasi, Veronica [vbkasi@pa.gov]
Sent: 5/25/2018 2:18:28 PM
To: agavin@srbc.net; Chanin Zwing [czwing@pahousegop.com]; Crist, Michelle [micrist@pa.gov]; Davitt Woodwell

[dwoodwell@pecpa.org]; McNally, Dianne [mcnally.dianne@epa.gov]; Trentacoste, Emily
[trentacoste.emily@epa.gov]; Felicia Dell [fdell@ycpc.org]; Frank Dukes PhD (ed7k@virginia.edu)
[ed7k@virginia.edu]; sefurjanic@pa.gov; Goodlander, Douglas [dgocdlande@pa.gov]; Hetherington Cunfer,
Katherine [khethering@pa.gov]; Hostetter, Gregory [grhostette@pa.gov]; Jamie Shallenberger
[ishallenberger@srbc.net]; Jayne Sebright [jsebright@centerfordairyexcellence.org]; Jeffords, Hayley
[hjeffords@pa.gov]; Jennifer Handke [consultingwithapurpose@gmail.com]; John Bell L i

e @gmail.com]; John
Bell [jjbell@pfb.com]; John Brosious [brosious@municipalauthorities.org]; Johnson, Brion [bjohnson@pa.gov]; Kasi,
Veronica [vbkasi@pa.gov]; Katie Ombalski [Katie@woodswaters.com]; Keefer, Matthew [makeefer@pa.gov];
Klenotic, Deborah [dklenotic@pa.gov]; Kohl, Marcus J [mkohl@pa.gov]; Lisa Schaefer [Ischaefer@pacounties.org];
Marel King (mking@chesbay.us) [mking@chesbay.us]; Matt Johnston [mjohnston@chesapeakebay.net]; Matt Royer
[mzri54@psu.edu]; Mcdonnell, Lee [Imcdonnell@pa.gov]; Lee Murphy [leemurph@pa.gov]; Novak, Christina
[cnovak@pa.gov]; Patel, Jay (DEP) [jaypatel@pa.gov]; Representative Garth Everett [geverett@pahousegop.com];
Batiuk, Rich [Batiuk.Richard@epa.gov]; Schaeffer, Timothy [tischaeffe@pa.gov]; Schlauderaff, Brian
[bschlauder@pa.gov]; Shirley, Jessica [jesshirley@pa.gov]; Shrawder, Natahnee [nashrawder@pa.gov]; Stark, Teddi
[c-tstark@pa.gov]; Sue Gold [sgold@pecpa.org]; Trevena, Suzanne [Trevena.suzanne@epa.gov]; Taglang, Steven W
[staglang@pa.gov]; Tesler, Theodore [thtesler@pa.gov]; Tyler Shenk [tshenk@srbc.net]; Whitcomb, Jill
[iiwhitcomb®@pa.gov]; Kristen Wolf [kwolf@pa.gov]

Subject: Next Steps and Follow-up from our May 18 meeting

Attachments: Meeting Notes 4-20-2018.docx; Meeting Notes 5-18-2018.docx

Thank you again for another very productive meeting. Please find attached the meeting notes from our April and May
meetings. Please let me know if you have any questions or concerns with either documents.

I think we continue to make some very significant progress. Our next meeting has been rescheduled for June 22 at the
Susquehanna River Basin Commission Offices at 4423 North Front Street. We will be getting conference line capabilities
for this meeting, but as always | would strongly encourage all of you to attend in person. These meetings are so much
more productive face to face. We will be focusing on finalizing the results of the scoping scenarios for presentation to
the Steering Committee on July 10. Remember the criteria for finalization of these scenarios, that these scenarios are to
be yours and your workgroup members best professional judgement of what is:

1. A“Good Faith” effort

2. Realistic

3. The outer edge of doable

Based on the discussion, this is what | captured as next steps. Please let me know if | missed anything or misrepresented
anything:

1. The following workgroup collaboration meetings were suggested:

» Forestry to meet with Stormwater will be held on June 1 to discuss scenarios
» Wastewater to meet with Agriculture
» Funding to meet with Agriculture

2. Co-chairs should provide any events they are planning during the week of June 3-10 for Bay Awareness week to Deb
Klenotic or Nicki Kasi so that these can be showcased and highlighted.

3. Co-chairs should provide any examples of outreach materials that they have developed that they think might be of
use in this effort to Katie or Marcus for use by the Communications and Engagement Workgroup to avoid
duplication.

4. Marcus is going to revise the “Why” Fact Sheet presented at the Steering Committee into separate versions to be
used for different purposes; {1) Outreach to the four pilot counties, {2) Outreach to everyone else; and (3) As a fact
sheet for the counties to use in their planning and outreach efforts.
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5. Nicki and Frank are going to revise the County Planning Process Guide to include language relative to
implementation of the Action Plan.

6. Co-chairs should send any names of members interested in participating on the support teams on an as needed
basis as soon as possible. | hear there has been some confusion over the level of participation being asked for here,
so let me provide some clarification. It is not expected that your members will need to attend every meeting as we
develop these countywide planning goals. All we are asking for is a point of contact should questions come up
relative to the work of your workgroup that we can’t answer.

Finally, | wanted to let you know that the meeting with the three Secretaries had with the county leaders in Franklin,
Adams, York and Lancaster went well. All were appreciative of the briefing and the time given by the Secretaries. They
also expressed the importance of being asked to participate in this effort, to develop the plan for their county rather
than being told what their plan should look like. The leaders for three of the counties have committed to moving
forward. Lancaster County is asking for some further clarification, which we will be providing; but we anticipate
resolving their issues shortly. | will keep you posted as these efforts move forward and we start the process of pulling
the county planning teams together.

Have a good holiday weekend. As always, any thoughts or concerns, please don’t hesitate to contact me!

Veronica Kast | Program Manager

Chesapeake Bay Program Office

P. O, Box 8555

Department of Environmental Protection

Rachel Carson State Office Building | Harrisburg PA 17105-8555
Phone: 717.772.4053 | Fax: 717.787-9549

www.dep.pa.gov

PRIVILEGED AND CONFIDENTIAL COMMUNICATION The information transmitted is intended only for the person or
entity to whom it is addressed and may contain confidential and/or privileged material, Any use of this information
other than by the intended recipient is prohibited., If you receive this message in error, please send a reply e-mail to the
sender and delete the material from any and all computers.
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